THE GREATER LEARNING | CONSULTING OVERVIEW

Build the conditions people need to

thrive.

Coherent systems. Collaborative practice. Sustainable growth.

The Greater Learning partners with schools, districts, nonprofits, public-sector teams, educator pathways, and learning communities to turn

complex challenges into practical, sustainable action.

The goal is not to add another initiative. It is to identify the few changes most likely to create clarity, reduce

strain, and support meaningful progress.

FOUR WAYS TO WORK TOGETHER

LEADERSHIP SYSTEMS
Leadership Coherence Diagnostic

A focused engagement for organizations trying to align priorities, communication,
culture, and daily practice.

 Leadership intake and document review
« Listening process or short survey
« Facilitated reflection and action plan

RESEARCH PARTNERSHIPS
Social Justice Research & Participatory Inquiry
Participant-centered research translated into useful insight and practical action.

« Listening sessions and interviews
« Needs assessments and qualitative studies
* Research-to-practice briefs

ENGAGEMENT LADDER

01 CONVERSATION 02 FOCUSED SESSION
Exploratory Call Workshop or Retreat

Clarify the challenge and identify useful next Build shared understanding and practical
steps. action.

Explore services: thegreaterlearning.com/services.html
View selected work: thegreaterlearning.com/portfolio.html
Start a conversation: alaina@thegreaterlearning.com

ADULT LEARNING
Feedback Culture & Collaboration Series

Custom workshops that help teams communicate directly, navigate conflict, and
collaborate sustainably.

» Communication across differences

« Feedback culture and repair

« Values-to-practice routines

EDUCATOR PATHWAYS
Early-Career Educator Support

Consulting and pilot partnerships focused on mentoring, induction, pathways, and
sustainable growth.

« Mentoring and induction design

« Paraprofessional-to-educator pathways

« Coherence for Educators pilots

03 SHORT-TERM 04 ONGOING
30-, 60-, or 90-Day Project Series or Advisory Support
Pair discovery with a defined deliverable. Sustain learning, coaching, or

implementation.

The Greater Learning
Boston-based | Available for national partnerships and travel
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